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Disability Service Supported Self Review

Outline 

A process of supported self review developed specifically for staff managing disability services in the higher education (HE) sector. The review focuses on the impact of the service, is developmental in its approach and is underpinned by an evidence based system. There is an option for the review to be informed by views collected from users and other stakeholders. Completion of the review will provide a framework to develop solution based action plans.

Rationale - Why do it?

There is an increasing expectation placed upon staff in disability services to be experts in everything pertaining to the disabled students’ experience in HE. For example from technology and curriculum access to adaptations in the physical environment. However in reality there is no single professional development route that offers this all encompassing level of expertise.

There are a considerable number of conferences organised for staff involved in disability provision in the sector (eg by Skill and NADP). However there is a lack of individual coaching or support to equip staff who manage services for disabled students to help them meet institutional responsibilities for developing disability strategy or to keep them up to date with the constantly changing agenda. The requirement to retain currency of knowledge and skills emerges from:
· Changes to legislative/regulatory requirements.

· Developments in government policy (WP, Aimhigher, Access Agreements).

· Changes to funding mechanisms for HEIs and for students.

· Changing student profiles (eg more students with a wider range of impairments, more international disabled students)resulting in new areas of expertise required from staff in the DS

· expanding services for supporting disabled students with consequent increasing need for ‘staff and service management’.

· Changing methods of curriculum delivery and assessment.

This situation is exacerbated when the host HEI can not offer support or advice, within the specific context of disability provision, to their managers of disability services.  This is particularly the case where there is a lack of knowledge and expertise in this specialist field within senior management teams. Disability services tend to be the focus point for everything concerning disability, even if it is not within their area of responsibility. This can lead to disability service managers feeling accountable or responsible but powerless to effect change. Such situations lead to staff in disability services sometimes feeling isolated or stressed and overwhelmed within their own institution. 

Role specific quality assurance and management development opportunities have not generally been offered to disability service managers in the sector. Disability service 
managers may be looking at the Matrix quality system and kite mark and some may have already rejected this system as being too fixed in its approach as well as being time consuming and somewhat cumbersome. The supported self review proposed here takes a more individualised and developmental approach, which is flexible, enables problem solving and results in action planning for change.

Disability related audits and reviews, developed to date, have focussed on reviewing HEI policies, procedures and the curriculum. Little attention has been focussed on the practices of the actual disability service. Increasingly disability services are having to act as an ‘agent for change’ within their organisation. Without appropriate review and support disability services are vulnerable.

Aims

· Help manage your service more effectively and efficiently within a changing climate.

· Help define the purpose of your service and identify boundaries of responsibility.

· Helps identify how your service fits in with institutional priorities and requirements. 
· Highlight strengths of the service and where improvements are needed.

· Identify and understand any barriers hampering service delivery to enable solutions to be considered.

· Identify priorities for delivery in order to better plan, budget and allocate necessary resources for making any improvements.

· Highlight amounts of time spent on specific activities set against service priorities to promote effective time management.

· Identify training needs for all staff in the team by taking a holistic approach, which is appropriate to the development of the service within the institutional context. 

· Provide an opportunity to take stock and reflect on your direction ie enable service development informed by the review.

Methodology

· Involves reviewing your service through a process of critical self reflection facilitated by an external consultant.

· Uses a structured template with the flexibility to be adapted to create bespoke questions to meet the specific nature and different contexts of sector services.

· Incorporates root cause analysis.

· Is underpinned by a sound evidence base.

· Includes consulting users and other key stakeholders for their input.

Outcomes/Outputs 

· Summative record of your responses to key questions.

· Objective feedback on your service from students and staff.

· Evidence base detailing your current service position.

· Framework for a solution based action plan (immediate and longer term).

· A more efficient and effective service.

· Increased capacity of staff to manage the service.

· Summary of review findings providing a position statement. Can be used by disability service or other staff within the HEI for planning and quality assurance purposes, and for preparing external bids for funding. 

Content

Areas of consideration in the review process: 

1. Planning for quality – developing a clear overall purpose for the service, identifying your stakeholders and understanding their needs, setting targets and understanding best practice.

2. Strategic approaches - planning ahead, setting priorities and meeting your responsibilities, both legislative as a service provider and in meeting your HEI organisational objectives.

3. User-centred service – how you identify all user needs, how you involve them, including effective ways of collecting and reviewing user feedback

4. Staff and volunteers - recruitment, valuing and supporting staff, managing workloads. Training and development – induction, appraisal and CPD for your team.

5. Managing money or funding streams – budgets, mainstream disability funding, DSA, Access funds.

6. Managing resources – equipment, supplies and information, health and safety.

7. Managing activities – identifying core activities or primary activities and secondary activities.

8. Networking and partnership – internal and external

9. Monitoring and evaluation - record keeping, data collection, internal performance indicators.

10. Results - consider the impact of your service and the results you achieve in relation to what you intended to do. 

Each section will address:

· time allocation 

· Pareto principle - % time v impact

· evidence base

· tools for problem solving

· identifying barriers /issues at individual, departmental, institutional and external levels.

· identifying good practice

Process 
Client: (generally the Disability Service Manager)

· Participates in a pre-visit meeting with consultant to decide scope of review to provide an overview of the remit of the disability service to help the consultant understand range of functions.

· Decides order of priority for the themed quality areas and can add others. Undertakes an initial self-assessment of the quality issues from standard list of topics prior to consultant’s visit.

· Identifies which, if any, key staff in the disability service undertake a self-assessment using the review tool.

· Arranges meetings and focus groups for the consultant with key staff (including the Disability Manager’s line manager) and representative student groups. 

· Meets with the consultant to discuss self assessment responses and decides on course of action to pursue.

Consultant :
· Meets with client to gather contextual information. Negotiates, with client, priorities for review and discusses any additional topics, which should be included, in addition to the standard review framework.

· Facilitates review with disability service manager and other identified staff.

· Obtains service user and key stakeholder views.

· Collates information and responses and produces a broad overview.

· Feeds back overview of review to client.

· Assists client in initiating action plans informed by the outcome of the self review.

Optional further phase:

Consultant suggests potential solutions to identified barriers.

Consultant revisits after a period of time to monitor progress and achievements.

Disability Service Manager’s time:

Preliminary meeting – video conference, telephone or face-to-face
0.5 day

Completion of self review questions (includes, prioritising

1   day

sections, reviewing documentation and gathering evidence)
Supported review meetings with external consultant 

including organising focus group/s




1 – 2 days

Follow–up actions







1 - 2 days











3.5 – 5.5 days

Consultant’s time:

Preliminary meeting –VC, telephone or face to face


0.5 day

Preparation for review






1  day 

Facilitate review, holding focus groups
   
        


2 - 3 days

Collating responses and producing broad position statement    
 1 day

Feedback position statement to client 




0.5 days
Follow up action – ways forward (includes action planning)

1- 2 days











6 days – 8 days 

The Supported Self Review for disability services is being developed by a team of consultants who have:

· managed and delivered disability services in the sector.

· a national overview of disability services across the sector.

· developed and implemented many self review tools in the sector.

· conducted research into different review tools in the sector and into planning reviews. 1
This proposal has been informed by feedback gained at a practitioner’s consultative workshop at the Skill 2005 national conference.

1 ‘Reviewing provision and building capacity for disabled students: a summary of tools and audit processes’ - Jan 2005, Wilson C & Holland S (NDT)

Planning a review of provision for disabled students: Guidance and tips for success – August 2005, Wilson C & Holland S (NDT)

