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Improving potential and creating targeted solutions

Practical Management Matrix



This matrix has been designed to aid with strategic prioritisation and resolution of issues facing disability and equality practitioners.

	1. What is the issue?
	

	2. Do I have enough information to move forward on this issue?
What else do I need to know and where will I find the information?
	

	3. Why does the HEI need to address the issue?

What is the rationale for working on this? Include both internal and external factors


	


	4. Is it my responsibility to take this issue forward? 

If NO, identify staff who should take responsibility and the role you will undertake (in 5 – 6 below)

If YES, justify why and if partially or fully responsible.


	

	5. How am I going to take it forward?

Do I have the expertise & credibility to undertake this work on my own? 

What approaches should I use? 

- Voluntary / mandatory involvement

- Pilot phases / whole institutional approach

- Single equality versus specific disability approach

- Within the WP agenda or not

What people do I need to contact / involve including networks, structures and committees?


	


	Who will champion this initiative?

What is the likely scale of this piece of work & what resources do I need? 

Note Pareto principle ie will the costs, time & effort justify the gains/outcomes.
	

	6. What, if any, risks or resistance will there be in implementation?


	

	7. Expected outputs 


	

	8. Intended outcomes


	

	9. What is the timescale?

How high a priority is it / where should it be rated on my ‘To do’ list?

What other work will it impact on /what might not get done?
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