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Improving potential and creating targeted solutions

Practical Management Matrix

Worked example: UCAS Entry Profiles
This matrix has been designed to aid with strategic prioritisation and resolution of issues facing disability and equality practitioners.

	1. What is the issue?
	UCAS Entry Profiles

	2. Do I have enough information to move forward on this issue?
What else do I need to know and where will I find the information?
	Not sure of the time frame for completing the profiles in my HEI

Consult central admissions / Registrar and look on the UCAS and SPA web sites. 

	3. Why does the HEI need to address the issue?

What is the rationale for working on this? Include both internal and external factors


	External: SPA is encouraging HEIs to complete entry profiles for their courses so that prospective students have a good idea of the desirable characteristics which would support HE entry eg transferable skills and indicate factors which will make applications successful. 

Internal: Academic staff who are not aware of barriers for disabled entrants may well include criteria on their entry profiles which will create unnecessary barriers to disabled students and which are therefore unwittingly discriminatory. 

Our HEI admissions policy & access agreement explicitly states we will make positive steps to eliminate any barriers to application/participation.


	4. Is it my responsibility to take this issue forward? 

If NO, identify staff who should take responsibility and the role you will undertake (in 5 – 6 below)

If YES, justify why and if partially or fully responsible.


	High probability that it will not be addressed by others. Disability service is responsible for highlighting entry profiles as an issue within the university. Need to prevent discrimination, a proactive strategy in line with the DES.

	5. How am I going to take it forward?

Do I have the expertise & credibility to undertake this work on my own? 

What approaches should I use? 

- Voluntary / mandatory involvement

- Pilot phases / whole institutional approach

- Single equality versus specific disability approach

- Within the WP agenda or not

What people do I need to contact / involve including networks, structures and committees?


	Consider assisting an identified member of staff within the HEI with existing expertise (ie an academic disability rep) or employ an external consultant with a track record in inclusive curriculum development.

The process will use a single equality approach incorporating specific aspects of advice, guidance and CPD for disability issues. This will allow for diversity issues to be seen holistically and as one ‘project’ for academic staff to complete.

It will be an incremental project.

Academic departments will be invited to volunteer for a pilot project. 

Phased implementation will then be rolled out to achieve whole institutional coverage.

Departments experiencing specific barriers for disabled people at admissions will be prioritised for involvement.

Head of Equalities; Chair of Admissions committee; course leaders; admissions tutors; disabled students.




	Who will champion this initiative?

What is the likely scale of this piece of work & what resources do I need? 

Note Pareto principle ie will the costs, time & effort justify the gains/outcomes.
	Chair of Admissions committee, / Registrar

Whole institutional approach, all academic programmes will be targeted.

Staff, IT, time, funding 



	6. What, if any, risks or resistance will there be in implementation?


	Course leaders may not have enough time to develop useful entry profiles. Admissions tutors may not utilise entry profiles. 

A standard statement is produced and it becomes a tokenistic gesture. 

	7. Expected outputs 


	Written guidance for course leaders and admissions tutors on the key issues.

A series of training seminars for course leaders and admissions tutors. 

Attend the next course leaders/ admissions tutors meeting to raise this issue along with E&D manager. 

Offer a clinic in the HEI to providing advice to course leaders and admissions tutors.

	8. Intended outcomes
	All course entry profiles do not discriminate against disabled applicants and students.

	9. What is the timescale?

How high a priority is it / where should it be rated on my ‘To do’ list?

What other work will it impact on /what might not get done?


	Identify when it will become an institutional priority for course leaders to complete Entry Profiles; for admissions tutors to use them effectively; and to ensure preparatory work is completed to match this timetable/ schedule.

Once the timetable is decided it must be adhered to as far as possible as slippage will mean the opportunity to be proactive will be lost.


Sources of information

SPA web site 

http://www.spa.ac.uk/
UCAS web site 

http://www.ucas.com/profiles/index.html
SCIPS University of Worcester HEFCE project on subject benchmark statements 

http://www.scips.worc.ac.uk/
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