IMPACT Network

Practical Management Matrix


Targeting disabled learners

This matrix has been designed to aid with strategic prioritisation and resolution of issues facing disability and equality practitioners.  

	1. What is the issue?
	Improved targeting of disabled learners



	2. Why does the HEI need to address the issue?

What is the rationale for working on this? Include both internal and external factors


	External factors

· Disabled students are underrepresented - evidence from national and regional data (see Action on Access data).

· HEFCE strategic plan 2006-11 - Disabled learners specific target group, and clear strategic links made between widening participation (WP) and disability.

· Recommendations in HEFCE Targeting Guidance (2007) – explicit mention of targeting disabled learners as a specific cohort within, and additional to, other under represented groups eg WP, ethnicity looked after children.

· HEI OFFA Agreement states HEI planned outreach/ aspiration raising activity, which needs to include disability issues. 

· DDA 2005 requirement to proactively promote equality.

· Research-based evidence re disabled learners aspirations (NDT 2004)

Institutional factors

· Collective percentage of disabled students within the HEI appears to equal national average but when disaggregated there is significant under-representation of specific groups eg sensory & mobility impaired 

	2 cont/d …
	· Disabled or dyslexic students located mainly in specific discipline areas, some departments with very limited disabled student participation. 

· Assumption that Aimhigher (AH)/ WP or other bodies are addressing the issue but this may not be the case.

· Financial penalties if don’t achieve benchmarks, associated loss of (Disability Premium Funding) DPF funding. 

· Supporting larger numbers of disabled students can be more cost effective. 

· Loss of diversity among institutional community will discourage further disabled people from applying.

· Evidence from priorities determined by DES consultation/ involvement. 
· Improvements for all – more accessible outreach events and aspiration raising activities for all learners. Specialist targeting may help bring in other learners.

	3. Is it my responsibility to take this issue forward? 

If NO, identify staff who should take responsibility and the role you will undertake (in 4 -5 below)

If YES, justify why & if partially or fully responsible.
	· Partly responsible but need to work to raise awareness, provide input, support, encouragement and steer developments with outreach aspiration raising, schools liaison, WP, marketing and admissions staff centrally and in departments eg implementing support to disabled learners attending marketing events, advising on how to target disabled learners. 

· Ownership must be with senior colleagues in Marketing, WP, and academic departments/ schools.

	4. How am I going to take it forward?

Do I have the expertise & credibility to undertake this work on my own? 

What approaches should I use? 

- Voluntary / mandatory involvement
	· Potential problems allocating sufficient DO time as busy on operational issues. Consider allocating a percentage of time to work on strategy only. Look for funded projects/ other budgets to support delivery. 

· Review current marketing (eg prospectus, web) and aspiration raising publicity materials for use of appropriate terminology, language, imagery, welcoming statements, explanations of support.


	4 cont/d …

- Pilot phases / whole institutional approach

- Single equality versus specific disability approach

· Within the WP agenda or not

What people do I need to contact / involve including networks, structures and committees? 

Who will champion this initiative?

What is the likely scale of this piece of work & what resources do I need? 

Note Pareto principle ie will the costs, time & effort justify the gains/ outcomes.
	· Identify whether targets within the Marketing strategy include disability targets. If not put in place specific disability targeting strategies, ie ensure information reaches gatekeepers, and information/ publicity is provided in appropriate formats.

· Consider whether there should be some specific disability related activities solely targeting disabled learners or only inclusive approaches.

· Identify WP/ AH activities locally eg previous & current work on outreach, targeting and aspiration raising in the HEI. Has inclusion of disabled learners been successful?

· Contribute expertise in disability issues as necessary, knowledge of under-representation, inward facing issues, data for evidence and guidance; fill in info gaps through contacts & networks, eg AonA. 
· Provide support to review accessibility of approaches, recruitment materials and information.
· Help impact assess relevant policies. 
· Promote the benefits of using disabled students as ambassadors and mentors. 

· Use case studies of best practice. 

· Involve Deans of Schools where disabled learners are under-represented in specific disciplines.

· Involve senior Marketing and WP staff, support them by providing information, updates, feeding into meetings, advising, eg identify issues about barriers.

· Consider whether HEI is working with local / regional bodies to reach disabled people and practitioner networks eg Bloomsbury group. SENCO networks, internal committees (eg Admissions & Equality).


	5. What, if any, risks or resistance will there be in implementation?
	· Traditionally disability has not been part of WP agenda so there may be a lack of knowledge/ understanding about how to address issues. Staff believe they do not exclude disabled learners but it might be that they do not actively include so need to change mindsets and influence – there could be resistance to change. 

· Fear of extra costs/ who will pay. Staff want to know if it will bring in funding.

· Potential loss of DPF for current disabled students as budget directed to outreach activities. 

· Disability service has not got the resources to support the development of this work eg no time or funding to support disabled learners recruited to participate in outreach activities or to support increased numbers enrolling on degree programmes.

	6. Expected outputs 


	· Inclusive outreach activities eg presentations about support in HE, inclusive open days.

· Improved publicity/ marketing materials, which explicitly welcome disabled learners and explain support available during activities.

· Activities targeted at special schools or for groups of disabled learners in mainstream schools.

· Trained disabled ambassadors.

· Improved communication with local schools and colleges particularly the disability specialist staff.

· Improve links with external organisations, which can support other areas of work eg to assist with consulting disabled people for HEI DES. 

	7. Intended outcomes


	· Better working relationship between disability office and WP office

· More disabled learners apply to HEI/ more learners with specific impairments in specific subjects.


	8. What is the timescale?

How high a priority is it / where should it be rated on my ‘To do’ list?

What other work will it impact on /what might not get done?
	Now and on-going; depends on timetable for outreach activities. Fit in with WP schedule eg publicity materials, marketing activities, summer school and taster days.
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Signposting
HEFCE (2002) Circular 02/48 Good Practice Guide: Successful student diversity: Case studies of practice in teaching and learning and widening participation (WWW)


" 

http://www.hefce.ac.uk/pubs/hefce/2002/02_48.htm   
    
[accessed 27 June 2007]

HEFCE (2002) web pages on widening participation: Improving provision for disabled students  (WWW)

http://www.hefce.ac.uk/widen/sldd/   
        [accessed 27 June 2007]


National Aimhigher project: AchieveAbility Project: breaking barriers to HE for students with specific learning difficulties. (WWW)
http://www.achieveability.org.uk/ 
    [accessed 27 June 2007]

National Aimhigher Summer School Project. Enabling disabled learners to successfully participate in summer schools. Targeting and recruitment of disabled students Guide.

http://www.impact-associates.co.uk/docs/targeting_and_recruiting_disabled_students03-07.doc
[accessed 27 June 2007]

NDT & Skill (2004) - Aspiration raising and transition of disabled students from further to higher education - final report. 

http://www.actiononaccess.org/?p=2_5_4_3_7        [accessed 27 June 2007]

Elliott T, Phipps L, Harrison S (2005) Accessible Events: A good practice guide for staff organising events in Higher Education

http://www.actiononaccess.org/?p=2_5_4_3_7           [accessed 27 June 2007]   
Disability Terminology and Information: towards a common and shared understanding. Aimhigher South Yorkshire.

http://www.aimhigheryandh.co.uk/content/docs/2006/2007-Disability.pdf            [accessed 27 June 2007]
Useful websites

Action on Access disability pages: including database of disability resources, self assessment checklists, case studies,   reports

http://www.actiononaccess.org/?p=1_3

[accessed 27 June 2007]   
Action on Access searchable database of Widening Participation research publications.

http://www.sussex.ac.uk/Units/socpsy/rwp/index.htm 

[accessed 27 June 2007]  

Higher Education Academy directory of WP resources (organisations, references, projects)

http://www.heacademy.ac.uk/ourwork/institutions/wp            [accessed 27 June 2007]  
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