IMPACT Network

Ideal DES

What colleagues consider makes an ‘ideal’ DES – the miracle question.

· Proportional to HEI – nature, size etc

· Strong management input and support - genuine, not tokenistic

· Evidence of involvement eg active, significant number of disabled staff and students involved not just the same core volunteers

· Demonstrates involvement directly influenced action plan

· Clear implementation strategy and methods

· Adequate resources allocated for delivery

· DES lead has the authority to influence change eg to get academic staff on board

· There is an understanding of the legal duty / compliance and as well as to work with the ‘spirit’ of the legislation

· It should be radical – not just minor changes

· Real negotiation with disability professionals and disabled people over the structure & content by the lead person

· Not owned and delivered solely by the disability office

· Part of a rolling cycle of review not an add on eg integral to

· Course review

· Planning for strategy and business

· Adds value to the HEI so it can be ‘sold’ as a postive process eg that it will support the development or on-going presence of a diverse staff and student community

· Vehicle and opportunity for change

· Possibly linked to HEFCE benchmarks

· Link to current research both within and external to the HEI

· Includes reference to income generating students including those in employment and international students

