From Solution Focused Brief Therapy  to  Solution Oriented work

What is Solution Focused Brief Therapy (SFBT)?
As the name suggests, SFBT is about being brief and focusing on solutions, rather than on problems. Many professionals spend a great deal of time thinking, talking, and analysing the problems, while the problem goes on. It occurred to a team of mental health professionals that a disproportionate amount of time, resource, and energy is spent focusing on problems, rather than thinking about what might help move to solutions. By changing our approach to focus on solutions you can achieve a positive outcome much more quickly.

They also realised that problems do not happen all the time, that even the most chronic problems have periods or times when the problem does not occur or is less intense. By studying these times, we can find out what factors make the problem less severe or even absent. This will help find solutions more quickly and encourages us to focus on what works rather than what is going wrong. 

In this way we can begin to achieve a paradigm shift from ‘Problem-Solving’ to ‘Solution-Building’.   

From    www.brief-therapy.org
Solution oriented work (SOW) – a more practical method
The issue many people have with SFBT is that it does not allow discussion of the problem at all. A more helpful and pragmatic model is Solution Oriented Work (SOW) developed by Ioan Rees. SOW does encourage consideration the problem, but still focuses on the solutions. 
SOW was used as a framework for the discussions at the IMPACT Network meeting at SOAS on 6 November 2007.
Principles of Solution Oriented Work are:       
                           

· If it works do more of it, if not do something different

· Small change in any aspect of a problem can initiate a solution – by just changing one thing we can make a difference & this can lead to a solution and to more widespread change. The mistake many of us make is to want to change too much & expect results too quickly. 
· People have the necessary resources to make changes – by identifying the exceptions and using our skills we can begin to see ways forwards. We should not always consider the problem as beyond our control, if we contribute a small change we can start the ball rolling. We should also acknowledge that we cannot always make a difference to all aspects of a problem. 
· A focus on future possibilities enhances change – thinking about what is possible gives people a more positive outlook, not a defeatist one. It can be just as important to shift people’s perspectives about a problem.
· Work with your goals - set your step by step approach to change and stick with these, don’t get sidetracked. Be realistic & recognise your boundaries and limitations.
· No sign up – no change - it is important to get key people to own the changes they need to make too. You also need commitment to the process.
· Cooperation enhances change – work with others don’t expect to do it all yourself. Think about getting others on board as opposed to thinking you are the expert. Remember other people will have skills to bring to the solution. Working on your own means a single voice, less resources & less likelihood of change.
· The problem is the problem not the person or the organisation – distance the problem from the people or organisation and focus on what can be done about the problem eg don’t bemoan that your university is hopeless when it comes to equality issues or that  ‘academics’ never turn up for disability training events. Think about how the problem can be solved, when do academics turn up, what works, how can we do more of that? 
· People have unique ways of solving problems – don’t assume someone else’s way is the best or even that your way is the best. Use different approaches.
· Possibilities are infinite – try to think outside the box.
· Acknowledge the ‘pain’ but focus on the ‘possibilities’ – don’t’ keep your focus only on the problem but on the solutions.
· Use language that is more likely to lead to change – use positive, change enhancing terminology, not that which anchors people in problems and issues.
Adapted from Sycol’s Principles of Solution. Sycol is the organisation established by I Rees. NB The SOW approach is used organisationally in all Scottish schools to achieve Solution Oriented Schools, this includes planning processes, meetings, behaviour management etc.
